
BENEFITS throughout LIFECYCLE

“Our IT resource strategy includes UK 
permanent staff with specialist 
contractors to design or lead projects and 
Nearshore Teams as the delivery engine 
of our organisation”

Development Mgr - Relx

What if...
● Nearshore teams became 

part of your core capability

● Customers talk to you about 
solutions that include UK 
Interim, Permanent, and 
Nearshore Teams

● The Nearshore teams 
enhanced your reputation, 
extend your reach within 
your key accounts and 
become a new revenue line

Add a 
Nearshore 
Service line

Increase share 
of the resource 

solution

Ready to go - 
Fully Managed 

Nearshore 
Teams

Nearshore teams have many challenges, 
finding the right people, getting them to work 
together, communicating clearly with the 
customer, keeping motivation high, and most 
importantly delivering a reliable, quality 
service that doesn’t tarnish your hard fought 
reputation with your customer. What if this 
was all taken care of and you focused on 
customer sales not IT delivery management?

Supply Nearshore Teams
Active customers look to you for new 
permanent and contract UK hires when 
they have a positive business plan, are 
looking to launch new product, enter new 
markets or speed up delivery dates. 

They will also look to Nearshore 
development teams as part of the 
solution. These low cost teams provide 
highly skilled people at the end of a 
Zoom call. What if you can add quality 
nearshore teams into your offering? 



Estafet - Delivering Nearshore Teams

Estafet is a Nearshore IT Software 
Development company that supplies & 
manages high quality Nearshore Agile 
Pods.

We have a proven business formula, 
method and model. We license our 
business model under the Estafet brand to 
firms who want to sell experienced ready to 
go Nearshore teams (Agile Pods). You do 
not have to set up a nearshore centre, 
acquire a deeply technical team, learn how 
to deliver and manage the work and 
provide a high quality service. 

Java/Scala/Python/.Net 
Agile Pods

Delivery 
Director 

Managed

ESTAFET
Our customers include Deutsche Bank, WorldPay, HSBC, Capita Life and Pensions, 
Costa Express, Wolseley, BP, Centrica Connected Homes (“Hive”), Arqiva, Relx, 
Imperial College London, John Lewis, Yorkshire Building Society, Harbr, Michael 
Page, Robert Walters and Yorkshire Water.

1. Discovery - Learn about Estafet, 
our vision, values and business 
model. Go through the Disclosure 
document to understand the 
commitment, rules, fees, and 
responsibilities.

2. Agreement - Everything in black 
and white, detailing how we work 
together. It includes Training, 
Presales Tech support, Marketing, 
Sales, Customer contract, Agile Pod 
deployment and management

3. Staff Training - Learn about 
Nearshore Teams. What they are, 
why customers buy them, how an 
Agile pod works,, the Sales and 
Qualification process and Pricing.

4. Prepare for Open Day - Present 
your new line of business to your 
customers. Identify who will need an 
Agile Pod, register the lead against 
the Pod in Salesforce & progress the 
customer sale.

5. Customer Sale - You agree the 
customer contract and start dates for 
the Estafet Agile Pod. Estafet deploy 
and manage the Pod. You manage 
customer sales, we manage delivery.

How to start a Nearshore Agile Pod 
Desk in 5 Strategic steps?

What is an Agile Pod?
Agile pods are small custom nearshore agile teams, 
ranging from four to eight members, responsible for a 
requirement, or backlog. They are designed to be 
self-sufficient, self-organizing, working with minimum 
supervision, creating a high sense of ownership & 
maturity. Pods include different expertise & 
specialisations (Leadership, Devs, DevOps, QE’s), & 
focus on efficiency & high quality output.

We supply 4 types of pod each focused on 
either Java, Scala, Python or .Net. We also 
have DevOps and AI/ML pods. A pod is a 
minimum of 4 & maximum of 8 people for a 
minimum of 6 months. You are alerted when 
new pods become available with both the 
start date, Pod profile and experience. 

www.estafet.com/about


